APPENDIX 8 

ADMINISTRATION OF VARIATIONS

[bookmark: _Toc84413790][bookmark: _Toc117582977]Variations
[bookmark: _Toc84413791]General
Supplier shall establish and maintain a system for handling variations to the contract. All changes to the agreed Scope of Work, Contract Price or Contract Schedule (i.e. the main time schedule or any other time schedule, milestone dates etc.) shall be controlled and implemented via Variation Orders (VO). 
PIMS workflow module for VOR/VO handling
All Variations shall be managed in the PIMS Workflow module.
The PIMS VO/VOR workflow module will be used for registering and handling of VORs/VOs. All contractors and suppliers need to register their VORs directly to this system to secure an efficient and well-documented workflow.
Variation register
A register for all variations to the contract shall be included in the monthly reporting. A snapshot of the appropriate Variation register in PIMS is sufficient reporting.
[bookmark: _Toc65064950][bookmark: _Toc65110132][bookmark: _Toc65149473][bookmark: _Toc65149679][bookmark: _Toc65064951][bookmark: _Toc65110133][bookmark: _Toc65149474][bookmark: _Toc65149680][bookmark: _Toc65064952][bookmark: _Toc65110134][bookmark: _Toc65149475][bookmark: _Toc65149681][bookmark: _Toc65064953][bookmark: _Toc65110135][bookmark: _Toc65149476][bookmark: _Toc65149682][bookmark: _Toc65064954][bookmark: _Toc65110136][bookmark: _Toc65149477][bookmark: _Toc65149683][bookmark: _Toc65064955][bookmark: _Toc65110137][bookmark: _Toc65149478][bookmark: _Toc65149684][bookmark: _Toc65064956][bookmark: _Toc65110138][bookmark: _Toc65149479][bookmark: _Toc65149685][bookmark: _Toc65064957][bookmark: _Toc65110139][bookmark: _Toc65149480][bookmark: _Toc65149686][bookmark: _Toc65064958][bookmark: _Toc65110140][bookmark: _Toc65149481][bookmark: _Toc65149687][bookmark: _Toc65064959][bookmark: _Toc65110141][bookmark: _Toc65149482][bookmark: _Toc65149688][bookmark: _Toc65064960][bookmark: _Toc65110142][bookmark: _Toc65149483][bookmark: _Toc65149689][bookmark: _Toc65064961][bookmark: _Toc65110143][bookmark: _Toc65149484][bookmark: _Toc65149690][bookmark: _Toc65064962][bookmark: _Toc65110144][bookmark: _Toc65149485][bookmark: _Toc65149691][bookmark: _Toc65064963][bookmark: _Toc65110145][bookmark: _Toc65149486][bookmark: _Toc65149692][bookmark: _Toc65064964][bookmark: _Toc65110146][bookmark: _Toc65149487][bookmark: _Toc65149693][bookmark: _Toc65064965][bookmark: _Toc65110147][bookmark: _Toc65149488][bookmark: _Toc65149694][bookmark: _Toc65064966][bookmark: _Toc65110148][bookmark: _Toc65149489][bookmark: _Toc65149695][bookmark: _Toc65064967][bookmark: _Toc65110149][bookmark: _Toc65149490][bookmark: _Toc65149696][bookmark: _Toc65064968][bookmark: _Toc65110150][bookmark: _Toc65149491][bookmark: _Toc65149697][bookmark: _Toc65064969][bookmark: _Toc65110151][bookmark: _Toc65149492][bookmark: _Toc65149698][bookmark: _Toc84413792]Contractor’s Variation Order Requests
When Supplier identifies a potential variation to the Contract, Supplier shall notify Purchaser without undue delay. A Variation Order Request (VOR) can be issued in a first revision without estimates, to flag the potential variation. In such cases, the VOR shall be re-issued with estimates included as soon as reasonably practicable. 
VOR’s shall as a minimum include:
· Reference to the Contract/ Variation number/Date/Revision
· Detailed description of the variation
· Cost estimate, time schedule effect and effect on other Contract terms 
· Schedule for execution of the variation
· Supporting documentation
[bookmark: _Toc84413793]Purchaser’s Variation Orders
Purchaser has the right to demand variations to the Contract through Variation Orders and the Supplier shall be obligated to implement such variations. The effect (if any) of any such variations on the Contract price and the time schedule are stated in the Contract.  
Variations due to amendments in laws etc.
The Supplier shall be obligated to carry out variations that become necessary due to amendments in applicable laws, codes and standards, or the application of the same.
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Variations shall be invoiced separately according to the prices set out in the Contract, if not otherwise agreed in writing between the Parties. Payment schedule to be agreed for each Variation Order.
VARIATION ORDER TO SUPPLY AND INSTALLATION CONTRACT NO [**]

	[bookmark: section7]

Variation Order No: [**]


	No of Enclosures: [**]
 

	Contractor: [**]

	
	Contract No: 	[**]

Project No: [**]	

	Subject: [**]



	Description of Variation Order: [**]










	Variation Order Compensation:

Currency: [EUR] (excl. VAT)

Price: [**]

Man-hours: [**] 
	Project Data: 

KKS No: [**]

WBS No: [**]

Workorder No/Purchase Order No: [**]


	Impact on Time Schedule: 




	Other Contractual Consequences:




	For Purchaser


	For Contractor 





	(Date)	(Sign.)  

Name: [**]


	(Date)	(Sign.)

Name: [**]


	(Date)	(Sign.)

Name: [**]

	(Date)	(Sign.)

Name: [**]



	List of Enclosures: 
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